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QU I CK  START  GU IDE ABOUT 20 MINUTES ,  MOSTLY DOWNLOADS

Setting up VS Code
and Claude Code
for video editing
A dedicated setup for editing video, building motion graphics and

generating captions entirely on your own machine. Nothing uploads.

You install two things. Then you ask it to install

the rest.

Only Claude Code costs anything.

2 YOU  INSTALL

VS Code
The window you work in

FREE

Claude Code
Does the work

PAID  PLAN

THEN  ASK

IT

3 IT  INSTALLS

ffmpeg
Cuts, renders, burns captions.

The real engine

FREE

whisper.cpp + model
Speech to timed text, offline

FREE

Chrome
Renders HTML graphics to

frames. Probably already

there

FREE

WORTH  UNDERSTANDING  BEFORE  YOU  START

Claude Code is not a video editor. It writes and runs ffmpeg commands against

your files, then looks at the results and fixes

what went wrong. ffmpeg does the work.

Claude decides what to tell it.

Claude

writes the ffmpeg

command

ffmpeg

does the work

Your file

the rendered

output

Claude

pulls a frame and

looks
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THEN  FIXES  WHAT  WENT  WRONG

https://www.6leversconsulting.com/
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PART  1

The two you install yourself

Neither of these can install itself, and nobody else can sign in as you.

1 VS Code

code.visualstudio.com, install with the defaults. Tick Add

to PATH if offered.

INSTALLER  OPT IONS

Create a desktop icon

Add to PATH

2 Claude Code

Native installer, so no Node.js needed and it updates itself.

Close PowerShell, open a new one, check

it took:

Then open VS Code, go to Extensions, search

Claude Code, install it. You get a panel

beside your files instead of a separate

window. Sign in when prompted.

C : \V IDEO

EXPLORER

inbox/

out/

brand/

CLAUDE.md

Claude Code

Ask Claude…

A panel beside your files, not a separate window
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POWERSHELL

› irm https://claude.ai/install.ps1 |

iex

MAC  OR  L INUX

› curl -fsSL

https://claude.ai/install.sh | bash

› claude --version

https://www.6leversconsulting.com/
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PART  2

Ask it to do the rest

Make an empty folder, somewhere short with no spaces.

C:\video is ideal, because long Windows paths break things at

the worst possible moment. Open that folder in VS Code, open

the Claude Code panel, and paste this.

C:\video

C:\Users\you\OneDrive\Do…

Short, no spaces. Long paths break

renders.

One thing it cannot do for itself

After installing ffmpeg, the PATH changes, and a

running terminal does not see that. Close VS Code,

reopen it, then ask it to confirm:

If ffmpeg still is not found, search Windows for

“environment variables”, edit Path under your user, and

add the folder holding ffmpeg.exe .

› ffmpeg

not

recognised

OLD

TERMINAL

CLOSE VS

CODE ,

REOPEN

ffmpeg ✓
ffprobe ✓
whisper ✓

FRESH

TERMINAL
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PASTE  INTO  THE  CLAUDE  CODE  PANEL IT ASKS PERMISSION BEFORE EACH INSTALL .  SAY YES

Set this folder up as a video editing workspace. I am on Windows.

Install what is missing:

1. ffmpeg and ffprobe, via winget (Gyan.FFmpeg). Check first, skip if already installed.

2. whisper.cpp for offline transcription. Download the latest Windows bin-x64 release

from github.com/ggml-org/whisper.cpp/releases and unpack it to C:\tools\whisper

3. The ggml-small.en.bin model from huggingface.co/ggerganov/whisper.cpp into

C:\tools\whisper\models

Then create this structure here:

inbox\ raw footage, never modified

out\ finished files

brand\ logos and fonts

And write a CLAUDE.md covering: ffmpeg and ffprobe are the tools, whisper.cpp lives at

C:\tools\whisper, inbox is read only, probe before cutting so timings are frame accurate,

you cannot watch video so extract frames and look at them, and verify every output plays

before reporting done.

Tell me what you installed and what was already there.

Check ffmpeg, ffprobe and whisper are all

reachable.

https://www.6leversconsulting.com/

